
TODAY’S 
STOREFRONT

RETAIL IS GOING ONLINE. COME ALONG.

Verkkokauppa.com Q3 2017
20.10.2017, Samuli Seppälä, CEO

Questions during or after the presentation - investors@verkkokauppa.com
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Aggressive Q3 with +14% 
revenue growth (€105m), 
EBITDA* -50% (€2.1m)

Verkkokauppa.com Q3 2017

Q3 dividend €0.043 
(previous Q €0.042)

*) Comparable EBITDA

Market share gains in 
most categories, up to 
10 percentage points
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									         Q3 2017	 Q3 2016		  Ch%	  	

Revenue, € million				    105.4		  92.6			   +14%		
Gross profit						      13.9		  14.5			   -4%		
Gross margin						     13.2%		 15.6%			
			 
Personnel expenses*			   -5.7		  -5.3			   +7%		
Other opex 						      -6.1		  -4.9			   +25%		

EBITDA* 							       2.1			  4.2				   -50%		
EBITDA margin* 					     2.0%		  4.6%	

EBIT* 								        1.8			  3.9				   -55%			 
Net profit* 						      1.4			  3.1				   -55%		

Verkkokauppa.com Q3 2017 Income Statement

”Verkkokauppa.com’s revenue growth and 
market share gains were achieved 

by sacrificing margins in Q3”

*) Comparable
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Verkkokauppa.com Q3 2017 Balance Sheet
•	 Inventory 47.0 (40.3) million euros on 30/9/17, change +16%.
•	 Cash flow from operating activities -4.1 (+6.1) million euros.
•	 Capex 1-9/2017 was -1.2 (-0.7) million euros .

•	 Equity ratio 40.4% (42.6%)
•	 Cash 29.9 (29.4) million euros, change +2%; no interest bearing debt.
•	 15 million euro revolving credit facility - not being utilized.
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Verkkokauppa.com updated targets

Verkkokauppa.com has updated its 
low-costs and low-prices strategy 
and medium-term targets:  

Net sales growth of 10-20% per 
year, growing EBITDA and 
EBITDA margin of 3-5%.

Policy of paying out an increasing 
dividend. Paid quarterly.
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Verkkokauppa.com rolling 12 months

									         Q4/17-Q3/16 	 Q4/16-Q3/15		  Ch% 	

Revenue, € million				    419.9				    363.8					     +15%	
Gross profit						      60.7				    56.1					     +8%
Gross margin						     14.4%				   15.4%			
			 
Personnel expenses*			   -23.9				    -23.9					     0%		
Other opex* 						      -22.8				    -18.9					     +21%	
	
EBITDA* 							       14.1				    13.4					     +5%		
EBITDA margin* 					     3.3%				    3.7%	

EBIT* 								        12.8				    12.2					     +4%	
Net profit* 						      10.2				    10.3					     -1%	
	

”Medium-term target of net sales growth of 
10-20% per year, growing EBITDA 

and EBITDA margin of 3-5%”

*) Comparable
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E-commerce	share	of	total	global	retail	sales	from	2015	to	2020

2015 2016* 2017* 2018* 2019* 2020*

Source:

eMarketer

©	Statista	2016
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14%
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16%

Additional	Information:

Worldwide;	eMarketer;	2015	to	2016

Global online share 
forecast 2015-2020*

* Forecast. Includes products or services 
ordered using the internet via any device, 
regardless of the method of payment or ful-
fillment; excludes travel and event tickets.

Retail 
market in 2020

Verkkokauppa.com 
aims take large part of 

future growth of online retail 
in Finland (~€40b), as it grows 

from current level of 
10% (2016)

Supported by 
Finnish economy 

returning to 
growth

7

2016 
Retail e-commerce 

shares: Finland 10%, 
UK 17%, USA 14%, 

Germany 14% 
(source: CRR)
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U.S. E-Commerce Sales Growth per Quarter Source: US Census Bureau
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Verkkokauppa.com’s targets and categories

Continuous and systematic expansion into new categories that are fully 
suitable for low-cost online model and efficient logistics. 

• 	 Medium-term target of 10-20% revenue growth and EBITDA margin of 
	 3-5% is split between 26 main categories with some being more aggressive.

•	 Track record of ~1% annual market share gain per category, 
	 typically being tracked weekly or monthly.  

•	 Target to be Top 3 e-tailer in each category in Finland.

•	 ”Probably always cheaper” price in each category.

•	 Change in sales mix has a positive effect in gross margin%.

•	 Financing (Apuraha) can increase gross margin% by 3-6%.
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32%
33%

28% 28%

18%
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E-commerce	share	of	total	retail	revenue	in	the	United	States	in

2011,	2016	and	2021,	by	product	category

2011 2016 2021*

Electronics
&

appliances	/
computer	&

office
products

Books	and
magazines
/	music	/
videos

Toys	&
sporting
goods

Apparel	&
footwear

Furniture	&
home

furnishings

Drugs,
health	&

beauty	care

Food	&
alcohol

Source
eMarketer;	Kantar	(Kantar	Retail)

©	Statista	2017
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Additional	Information:

United	States;	Kantar;	2011	to	2016

Source: eMarketer; 
Kantar (Kantar Retail)U.S. E-Commerce Share by Product Category

”Finland’s E-Commerce Share is an average 4% lower than in U.S (2016)”
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Prefer to buy In-Store vs Online
Categories for which US and Finnish shoppers prefer to buy In-Store/Online. 

								          In-Store	USA	 FIN	      Online	USA 	 FIN  
Major appliances							      85%	 88%				    15%	 12%
Tools/hardware							       77%	 89%				    23%	 11%
Electronics								        69%	 79%				    31%	 21%
Apparel/footwear						      68%	 87%				    32%	 13%
Kitchenware								        68%	 85%				    32%	 15%
Small appliances							      66%	 80%				    34%	 20%
Office/stationary						      64%	 58%				    36%	 42%
Tablets/smartphones					     61%	 78%				    39%	 22%
Computers								        60%	 78%				    40%	 22%
Cameras/accessories					     57%	 76%				    43%	 24%
Books										         38%	 66%				    62%	 34%
 
In-Store/online total (2016)		  86%	 90%				    14%	 10%

”An estimated 1% or 400 million euros, of retail sales move online every 
year in Finland, from the current estimated level of 10% or €4b.”

Sources: Market Track 
and IRO Research, Feb/Jun 2017
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Verkkokauppa.com Q3 2017 
sales growth drivers

•  Retail continues going online
•  New bigger Pirkkala and Oulu stores
•  CE market* development +0% (7-8/17)
•  Updated aggressive strategy
•  Market share gains in most categories
•  Finnish economy returning to growth

Additional future growth drivers:
•  Completely new Raisio store (Turku-region) Q1 2018
•  Increasing market shares in existing categories
•  Launching new main product categories
•  Struggling pure brick and mortar business 

*) Source: GfK

Growth every 
quarter

 
83.2
mEUR 
Q3/15

 
92.6
mEUR 
Q3/16

 
105.4
mEUR 
Q3/17

 
67.9
mEUR 
Q3/14

 
57.0
mEUR 
Q3/13
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New megastore in Raisio 
(Turku region) will be

 opened in Q1 2018

Capita/km2

•  Mailorder sales are higher 
around our stores compared 
other areas.

•  Lot reservation in Eastern 
Helsinki has been made for 
planning a possible future 
Myllypuro area store and 
logistics center.
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New Apuraha Business
launched

www.verkkokauppa.com/fi/
kohta-apurahaa-yrityksille
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Cheaper prices 
enabled by lowest 

fixed costs

Verkkokauppa.com’s gross 
margin and fixed costs

Retail in Finland
(w/o cars) 2016 

(total €37b)

30
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0%

18.7%

15.8%

Gigantti 
2015/2016
(sales +7%) 

      	 Gross margin %         
	 Fixed costs %

Sources: Statistics Finland, Soliditet and D&B. Gross margin includes changes 
in the inventory and outside services. EBITDA excluding non-recurring items.  

”The company aims to improve its EBITDA margin in the medium-term by 
increasing share of higher margin categories and private labels in the sales mix and 

the increasing the share of the Apuraha financing services. ”

Power Finland  
2016 (prev. Expert, 

sales +17%)

22.1%
23.1%

Amazon EU SARL
2016 (€22b,
sales +16%)

25.0% 25.9%

Verk.com 
2016  

(sales +8%)

15.5%

11.8%

EBITDA 
3.8%

Verk.com 
Q3 2017  

(sales +14%)

13.2%
11.2%

EBITDA 
2.0%

30.3%

27.5%

EBITDA 
3.8%
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Verk.com 
Q1 2014 

(sales +6%)

16.7%

12.9%

Verk.com 
Q2 2014  

(sales +24%)

15.5%

13.6%

EBITDA 
2.0%

EBITDA 
3.9%

Verk.com 
Q3 2014  

(sales +19%)

14.6%

11.8%

EBITDA 
2.8%

Verk.com 
Q4 2014  

(sales +15%)

15.2%

11.8%

EBITDA 
3.4%

Verk.com 
2014  

(sales +16%)

15.4%

12.4%

EBITDA 
3.1%

Sources: Statistics Finland, Soliditet 
and D&B. Gross margin includes 
changes in the inventory and outsi-
de services. EBITDA and fixed costs 
excluding non-recurring items.  

Verk.com 
Q1 2015 

(sales +20%)

16.1%

13.2%

EBITDA 
3.0%

      	 Gross margin %         
	 Fixed costs %
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0%

Verkkokauppa.com’s gross 
margin and fixed costs

Verk.com 
Q2 2015  

(sales +32%)

14.3%
12.1%

EBITDA 
2.2%

Verk.com 
Q3 2015 

(sales +22%)

14.8%

11.0%

EBITDA 
3.9%

30.0%

27.3%

EBITDA 
3.1%

Verk.com 
Q4 2015  

(sales +24%)

15.2%

10.4%

EBITDA 
4.8%

Verk.com 
2015  

(sales +25%)

15.1%

11.5%

EBITDA 
3.6%

30.2%

27.5%

EBITDA 
3.4%

Retail in 
Finland

(w/o cars) 2015 
(total €37b)

Retail in 
Finland

(w/o cars) 2014 
(total €38b)

Apuraha
consumer financing 

launched!

2014-2015 record 
EBITDA!

15

10

5

0%
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Highest margin vs growth quarter

Verk.com 
Q1 2016 

(sales +15%)

15.6%

12.5%

EBITDA 
3.2%

15

10

5

0%

Sources: Statistics Finland, 
Soliditet and D&B. Gross 
margin includes changes in the 
inventory and outside services. 
EBITDA and fixed costs exclu-
ding non-recurring items.  

      	 Gross margin %         
	 Fixed costs %
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Verkkokauppa.com’s gross 
margin and fixed costs

Verk.com 
Q1 2017  

(sales +20%)

14.7%

11.3%

EBITDA 
3.4%

Verk.com 
Q4 2016  

(sales +7%)

15.3%

10.2%

EBITDA 
5.1%

2016 Record 
EBITDA!

Verk.com 
Q3 2016  

(sales +11%)

15.6%

11.0%

EBITDA 
4.6%

Verk.com 
Q2 2016  

(sales +0%)

15.3%
13.7%

EBITDA 1.6%

Verk.com 
2016  

(sales +8%)

15.5%

11.8%

EBITDA 
3.8%

Power Finland
launch

“Aggressive 2017!”

Verk.com 
Q1 2014  

(sales +6%)

16.7%

12.9%

EBITDA 
3.9%

Verk.com 
Q2 2015  

(sales +32%)

14.3%
12.1%

EBITDA 
2.2%

Verk.com 
Q2 2017  

(sales +24%)

14.6%

11.9%

EBITDA 
2.7%

“Market share gains!”

Verk.com 
Q3 2017  

(sales +14%)

Old 
retail rule:

+10% sales = 
-1% EBITDA

13.2%
11.2%

EBITDA 
2.0%

“Market share gains!”

30.3%

27.5%

EBITDA 
3.8%

Retail in 
Finland

(w/o cars) 2016 
(total €37b)
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Medium-term targets and dividend policy
• 	 The company targets an annual revenue growth of 10 - 20 per cent 
	 in the medium-term. 

• 	 The company’s objective is growing EBITDA and EBITDA margin of 
	 3-5 per cent in the medium-term. 

• 	 Policy of paying out an increasing dividend. Dividend is paid quarterly.

Business outlook and financial guidance
Verkkokauppa.com Oyj’s business operations are estimated to develop 
positively within a medium-term time frame. In 2017 the company’s 
revenue is expected to exceed the level of 2016. The comparable 
operating profit is expected to be below the level of 2016.
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Web visits last 18 months 
(desktop and mobile)

gigantti.fi

power.fi

Amazon*

*) Visits from Finland, estimate
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Web Traffic from Finland (desktop only available)

Amazon.com

Gigantti.fi

Power.fi

Amazon.de
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Largest owners on 30 Sep 2017
														              Shares		  %
1	 Seppälä Samuli Sipi								        22 487 496	 49.900
2	 Keskinäinen Eläkevakuutusyhtiö Ilmarinen	 2 419 451		 5.369
3	 Keva												            2 171 000		 4.817
4	 Keskinäinen Työeläkevakuutusyhtiö Varma	 2 065 932		 4.584
5	 Rite Ventures Finland Ab						      1 967 576		 4.366
6	 Op-Suomi -Sijoitusrahasto						      994 378		  2.207
7	 Fondita Nordic Micro Cap Placeringsf			  950 000		  2.108
8	 Sr Danske Invest Suomen Pienyhtiöt			   665 000		  1.476
9	 Evli Suomi Pienyhtiöt							       661 329		  1.467
10	 Skogberg Ville Johannes						      634 266		  1.407
11	 Sijoitusrahasto Nordea Nordic Small Cap		 313 358		  0.695

Largest nominee registered:
1	 Nordea Bank Ab (Publ), Suomen Sivuliike		 3 504 704		 7.777
2	 Skandinaviska Enskilda Banken Ab (Publ) H	 1 907 843		 4.234

Source: www.verkkokauppa.com/en/investors/shareholders
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Share development last 
12 months (17 Oct 2017)

http://www.nasdaqomxnordic.com/aktier/microsite?Instrument=HEX100175
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While the traditional retail 
sector is increasing gross 

margins and fixed costs ...

Finland Retail
(w/o cars) 2014 

(total €38b)

30.0%
27.3%

30

25

20

15

10

5

0%

EBITDA 
3.1%

Verk.com 
2014  

(sales +16%)

15.4%

12.4%

EBITDA 
3.1%

Sources: Statistics Finland, Soliditet and D&B. Gross margin includes changes in the inventory and outside services. EBITDA and fixed costs excluding non-recurring items.  

Verk.com 
2015  

(sales +25%)

15.1%

11.5%

EBITDA 
3.6%

... we aim for lower 
prices and costs!

Finland Retail
(w/o cars) 2015 

(total €37b)

30.2%

27.5%

EBITDA 
3.4%

Verk.com 
2016  

(sales +8%)

15.5%

11.8%

EBITDA 
3.8%

30.3%

27.5%

EBITDA 
3.8%

Finland Retail
(w/o cars) 2016 

(total €37b)

13.2%
11.2%

EBITDA 
2.0%

Verk.com 
Q3 2017  

(sales +14%)

      	 Gross margin %         
	 Fixed costs %
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Upcoming events:
•	 Q4/2017, Friday 9 February, 2018
•	 AGM, Wednesday 21 March, 2018
•	 Q1/2018, Friday 4 May 2018
•	 Q2/2018, Friday 10 August 2018
•	 Q3/2018, Friday 26 October 2018

Quick links:
•	 Investors site - www.verkinvest.com
•	 Company Releases mailing list - www.joinverk.com
•	 Company Investor Webcasts - www.verklive.com

Contacts:
• 	 Samuli Seppälä, CEO, samuli.seppala@verkkokauppa.com
• 	 Jussi Tallgren, CFO, jussi.tallgren@verkkokauppa.com
•  	 investors@verkkokauppa.com

Thank you & Q&A
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This document is not an invitation to subscribe for or purchase any securities or make any investment 
decisions in respect of the Company or its securities.

This document is not for publication or distribution, directly or indirectly, in or into Australia, Canada, 
the Hong Kong special administrative region of the People’s Republic of China, Japan, New Zealand, 
South Africa, Singapore or the United States, or any other jurisdiction in which the distribution or 
release would be unlawful.

The inclusion of financial information in this presentation should not be regarded as a representation 
or warranty by the Company, or any of its affiliates, advisors or representatives or any other person as 
to the accuracy or completeness of such information’s portrayal of the financial condition or results of 
operations of the Group.

This document includes “forward-looking statements” that involve risks, uncertainties and other 
factors, many of which are outside of the Company’s control and could cause actual results to differ 
materially from the results discussed in the forward-looking statements. Forward-looking statements 
include statements concerning the Company’s plans, objectives, goals, future events, performance and/
or other information that is not historical information. The Company undertakes no obligation to 
publicly update or revise forward-looking statements to reflect subsequent events or circumstances 
after the date made, except as required by law.

The market and industry data and forecasts included in this presentation were obtained from internal 
surveys, estimates, experts and studies, where appropriate, as well as external market research, publicly 
available information and industry publications. The Company and its affiliates, directors, officers, 
advisors and employees have not independently verified the accuracy of any such market 
and industry data and forecasts and make no representations or warranties in relation 
thereto. Such data and forecasts are included herein for information purposes only.


